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INTRODUCTION
TO THE STUDY

As an important part of the Horwath Global Hotel Market
Sentiment Survey, the China Hotel Market Sentiment Survey aims
to provide hoteliers in China with an assessment and forecast of
the outlook ahead. This is the 46th survey of the Chinese hotel
market conducted by Horwath HTL, focusing on expectations for
performance in Q4 2026 in terms of occupancy, average daily rate
and total revenue. We compare and analyze historical sentiment
indices to effectively present hoteliers' market outlooks across
different regions of China. To better analyze and compare hotel
markets across China's regions and cities, we use a dedicated
sentiment index model to quantify respondents' feedback and
present it as indices, providing a more intuitive view of their

expectations for the hotel market.

In the performance outlook section of this survey, the sentiment
index reflects the market's expectations for overall performance.
The index ranges from -150 to +150, where '-150" indicates a very
pessimistic view of expected market performance, '0' indicates a
neutral performance outlook, and '+150' indicates a very

optimistic market outlook.

The conclusions of this survey are intended to help hoteliers fully
understand industry developments and adjust their operating
strategies promptly to adapt to the changing market environment.
This report brings together the research findings of this dedicated
survey. A total of 750 questionnaires were received from 3l
provinces, municipalities and autonomous regions in mainland
China. After data validity checks and the removal of non-
comparable data, 697 valid samples were retained. We sincerely

thank all participants for sharing their industry insights.

Scan the QR code on the left
to access the HOHI Mini Program

and explore the Market Sentiment Index
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*Survey period: September |19—October |3, 2026
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In Q4 2026, China's national MSI Hotel Market Sentiment Index
stood at -22, down 5 index points from Q3. The recovery in
sentiment has slowed. The index ranges from -150 to +150, with 0
as neutral. It reflects the direction and strength of respondents'
expectations for YoY changes in key operating indicators. A
negative reading means expectations are cautious overall. Sentiment
rose to an interim high in Q2 and has since eased. Softer leisure
demand and weak business and MICE demand shaped industry

practitioners' YoY outlook for Q4.

By indicator, the occupancy and average daily rate (ADR) indices
were -12 and -24, down only 3 and 2 index points from Q3. Room-
related expectations remained largely stable. The decline was
concentrated in revenue indicators. The total revenue index fell
from -19 to -30, and the F&B revenue index fell from -20 to -37.

Both declines were much larger than those of the room indicators.

By region, South China was the only region with a positive reading.
Both its occupancy and ADR indices were positive, pointing to
relatively resilient performance. Other regions were cautious

overall, with pressure mostly on rates and revenue.

Q Compared with Q4 2025, what is the expected

rate of change in your hotel's performance in

Q4 2026?
AVG | QoQ [ 0CC ADR 1o e
South China| 4 5 10 7 0 21
North China| -21 ) 8 31 25 3
East China | 271\ "6 a7 23 40 45
Northwest | -32 - 23 35 39 4
%;;r:' 33 5 29 40 29 15
Northeast | -38 - 23 35 55 6l
Southwest | 40 | -5 23 49 4 5
';‘\3:';’;: 2| s 12 24 -30 .37
vl 1 1
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GUANGZHOU IMPROVES
SANYA AND SHENZHEN NIVNV@EVS 121D

Tier-1 Markets Sentiment Index in Q4 20

AVG | QoQ Oce ADR RZ\Zt::Je Ref/ifrB\ue
Sanya 46 +1 34 53 50 9
Shenzhen 4 -14 I 2 -2 -19
Guangzhou| -1 +16 9 -8 -3 -29
Shanghai | -13 -2 -7 -4 -28 -44
Beijing -23 -4 -10 -30 -30 -34

In Q4 2026, sentiment diverged across tier-1 markets. Guangzhou
posted the largest improvement in its composite index among tier-|
markets. Sanya and Shenzhen remained in positive territory, while

Beijing and Shanghai were in negative territory.

Sanya's composite index was 46, the highest among tier-1 markets.
Its ADR and total revenue indices were 53 and 50, showing that resort
markets continue to hold up well on pricing. Shenzhen's composite
index was 4, down from Q3, but demand fundamentals remain
relatively solid. Shenzhen will host the APEC summit in Q4, which is
expected to bring a short-term boost in high-end business and MICE

demand.

Guangzhou's index improved markedly. Its occupancy index rose
from -6 to 9, and its ADR index rose from -28 to -8, which clearly
eased pressure on rates. In Q4, Guangzhou hosts the 140th Canton
Fair, with more than 30,000 exhibitors. Over one-third are high-quality
firms, including specialized, refined, differentiated and innovative (SRDI)
enterprises. A high-quality mix of domestic and international business
visitors will arrive over an extended period. This is expected to lift

room demand and give strong support to hotel rates.

Shanghai's composite index was -13, with expectations diverging
sharply across indicators. Its ADR index rose from -1 to -4, pointing
to more stable rate expectations, but revenue recovery still lags.
Beijing's composite index was -23, broadly in line with the national
average. Notably, in the 2027 forecasts, both cities' outlooks for next
year's overall performance are stabilizing. In each city, more than 60%
of respondents expect occupancy to be flat or higher YoY, which

provides some expectation-based support for recovery next year.

-150 -100 -50
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2026 Q4 Tier-2 Cities Market Sentiment Index

AVG | QoQ | OCC AR iR i

Tanjn | 3 | +20 13 25 4 4
Nanjing | -19 | +I 0 24 24 4l
Wahan | 25 |+ 30 23 2 23
suzhou | 26 | 5 - 24 4 sl
Qingdao | 27 | 20 0 44 38 8
Hangzhou | =35 | -l 30 25 50 46
Mamen | 55 [ 10 38 38 38
Chengdu | 36 | +I1 13 52 4 50
Kunming | 38 | 27 | 25 s 38 25
Xian 40 | -4 R 43 45 47

In Q4 2026, sentiment in key tier-2 cities remained in negative
territory overall. Rate pressure is the main factor constraining

performance expectations.

Tianjin ranked first among key tier-2 cities with a composite index
of -3, up 20 index points from Q3. Its occupancy and total revenue
indices were |3 and 4. Strong summer-holiday performance in Q3

boosted industry practitioners' confidence.

Live entertainment gave some support to room demand in Nanjing
and Qingdao. Concerts by top artists drew many visitors from
other cities and provinces who travelled specifically to attend. The
"ticket-stub economy" also extended visitors' stays: ticket holders
can get discounts at attractions, on transport and in shopping
districts. Nanjing's composite index was -19, second among key tier-
2 cities. Qingdao's occupancy index was 0, meaning guest volumes
are expected to be broadly flat YoY. Most respondents expect ADR
to decline by less than 5% YoY, so rate changes are mostly minor

adjustments.

Xi"an, Chengdu and Kunming posted composite indices of -40, -
36 and -38. Their ADR indices were all below -40, making rates the
main drag on performance expectations in all three cities. New
hotels have kept entering the market in recent years, diverting

demand from the existing market and intensifying price competition.

-150 -100 -50 0 50
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How do you expect each demand segment to perform in Q4 2026
compared with Q4 2025?

2026 Q4 INDEX

Performance outlook of

each source markets
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90% 14% 13% 15% ° International Leisure FIT
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In Q4 2026, leisure demand diverged. The Foreign Leisure FIT index was -9, unchanged from Q3 and still the highest among all segments.
The Foreign Leisure Group index rose from -23 to -18. Both indices were higher than a year earlier. As inbound travel facilitation policies
continue to advance, inbound visitors are expected to bring additional demand to many cities. Domestic leisure demand weakened. The
% indices fell to -25 and -36, down 16 and || index points from Q3. Residents are

vel spending, awu §

&%

Business and MICE demand remains at a % low level.
points from Q3. The Domes

Domestic Leisure FIT and Dom‘e};'

placing more emphasis on value i practitioners have become more cautious about YoY performance as a

result. g

ICE and Foreign Corporate indices were -37 and -27, up 9 and 4 index

Corporate index was -25, br flat from Q3. However, only slightly more than 10% of respondents

oY, and more than half r in cautious about MICE demand.

INBOUND.TR

expect these segments to impr

DRIVES DEMAND GROWTH
DOMESTIC DEMAND NEEDS MORE TIME
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RATIONAL SPENDING AND NEW SUPPLY HOLD BACK
PERFORMANCE RECOVERY

In industry practitioners' assessment of external factors this quarter, Central Government Policy and Local Tourism Development Trends

remained positive, both at 6. Respondents hold mildly positive expectations for the policy environment and the overall direction of the tourism
market. Since the start of this year, supportive culture and tourism policies and consumption-boosting measures have continued to roll out,
creating a relatively favorable environment for the lodging industry. For example, many provinces and cities have recently announced autumn
breaks for primary and secondary schools. This is expected to unlock some family travel demand and bring additional demand to the tourism and

accommodation market in Q4.

On the demand side, the Consumers' Willingness to Spend index was -42, and most respondents are cautious. The Local/Global Stock Market
Performance index was -33. Recent stock market volatility has affected residents' wealth expectations to some extent. Spending on non-

essentials such as travel and accommodation has become more cautious, and consumers are placing more emphasis on value.

On the supply side, the New Competitive Supply Additions index was -62, the lowest of all factors, and nearly three-quarters of respondents see
its impact as negative. According to partial statistics from the Hohi Data Platform, hotels opened in a concentrated wave nationwide in
September, with 767 new hotels at midscale and above. As consumers become more rational, the concentrated entry of new hotels will further

intensify competition and place higher demands on refined operations at existing hotels.

Q 3 How will each of the following factors affect hotel market performance in Q4 2026?

Change vs.
o336 - -9 +1 +| -7 -4 -2
. 2% 2% 1% 2% 1% 2% 1%
i 9% . 6%
16% 0% 12%
80% 31% 34%
60%

40% ‘x‘
20% /
0%
Central Government Local Tourism Geopolitical Market Economy Local or Global Consumer New Hotel Supply
Pdicy Development Trends Environment Development Trends Stock Market Willingness to Spend in Competitive
Performance Markets

Much Worse = Worse Same mBetter mMuch Better
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Q7 OCGCUPANCY EXPECTED T = OTABLY QOQ

ADR EXPECTED TO EDGE Ig

Please forecast your hotel’s Occupancy Q4 2026 National Hotel Performance Forecast (QOQ)
and ADR for Q4 2026

ADR

Expected QoQ
Decline5.5%

Jul Aug Sep Q4 Forecast

In this survey, the earlier questions are mainly based on YoY performance forecasts, to reduce the effect of seasonality on the sentiment index
analysis. To show more intuitively how industry practitioners view short-term fluctuations, we also collected actual monthly operating results
for Q3 and asked respondents to forecast Q4 performance. Note that the sentiment index uses a YoY basis, while the operating forecasts

below use a QoQ basis.

Actual results show that the national hotel market rose and then fell in Q3. In July, summer demand was released more gradually in some
regions due to extreme weather. In August, occupancy and ADR rose together, and RevPAR was about 7.6% higher than in July. After the
summer holiday, travel demand returned to normal levels, and both occupancy and ADR declined. (National and key-city performance trends

are available on the Hohi Data Platform mini program.)

Looking ahead to Q4, most cities are gradually entering the traditional low season. Occupancy will see a seasonal pullback, but ADR is
expected to edge up, bucking the trend. According to the survey, national hotel occupancy in Q4 is expected to fall 6.1% QoQ from the Q3
average. ADR is expected to rise 0.6% QoQ, and RevPAR to fall 5.5% QoQ, with the decline mainly driven by occupancy. By segment, rates at
upper midscale and above hotels are generally stable, while midscale and limited-service hotels face some pressure on both volume and rate.
ADR holding steady or edging up in the low season reflects short-term support from the National Day holiday. It also shows that, as demand

falls in the low season, hotels are placing more emphasis on rate integrity rather than trading price for volume.

8 BHBE A Horwath HTL %%
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QS What change do you expect in your hotel’s full-year 2027 performance
compared with 2026?
2027

Index

Occwpaney 8 9% 2% 34% Pl o, = Below- 0%

-10% to -5%

20 Same
14 - : 50% to 5%
Total 5% to 10%
-11 L e 7% 12% 25% 22% 4% ¥ "
m Above |0%
0% 25% 50% 75% 100%

With budget season here, this quarter's survey added questions on full-year 2027 performance, to provide a reference for hotels' 2027 budgets.

Results show that industry practitioners remain cautious about 2027. More respondents expect declines than increases, but pessimism has eased.

Occupancy expectations are the most stable, with a balanced distribution: 34% of respondents expect a decline, 34% expect no change, and 31%
expect an increase. The ADR index is -13. Among respondents, 46% expect ADR to fall YoY, mostly by up to 5%, and the size of the declines is

narrowing. The F&B revenue index is - 14, but it improved the most. Industry practitioners are less pessimistic about the continued performance of
F&B.

Given this outlook, hotels need to balance recovery opportunities and downside risks when setting 2027 budgets. For rooms, occupancy
expectations are broadly stable, while rates still face some pressure. Targets should not simply follow the market down. Instead, hotels should
improve their guest mix and channel mix to stabilize or recover ADR. For F&B, expectations have improved but the index remains negative, so
growth targets should stay cautious. Hotels should also further adjust their F&B structure: focus on their strongest restaurants, exit

underperforming space and optimize the overall F&B mix, to support F&B transformation.

In practice, budgeting can follow three steps: set targets, set strategies, then set the budget. First, set realistic targets based on market demand and
competing supply. Next, break the targets down into specific actions for each department. Then, calibrate the budget by benchmarking against
industry data and efficiency metrics such as labor productivity, energy efficiency and space productivity (revenue per square meter). Bringing in

third-party expertise and data at the right time can make the budget more objective and more actionable.

Annual Budget Formulation and Review Services

01 Consulting Service

Providing expert third-party review
and targeted budget consulting
services, driven by data analysis.
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02 Data Support

Providing benchmark data for key
performance indicators against a
comparable market comp-set.

For more information | Scan to inquire 9

03 Tool Support

Employing online tools for ongoing
monitoring of actual performance
versus budget completion.
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CONCLUSION

In Q4 2026, the national composite sentiment index was -22, extending its decline from

Q3. Industry practitioners remain cautious overall about YoY performance.

At the city level, MICE and live entertainment events are becoming important drivers of
regional markets. Boosted by the Canton Fair, both occupancy and rate expectations are
recovering in Guangzhou. In Nanjing and Qingdao, major concerts and the "ticket-stub
economy" attracted visitors from other cities and lifted overnight stay demand. Sanya and
Shenzhen remained among the top tier-l markets, and strong summer-holiday
performance clearly lifted confidence in Tianjin. By contrast, cities with concentrated new

supply still face competitive pressure on rates.

On the demand side, inbound visitors remain the most certain source of incremental
demand. Foreign Leisure FIT and Group demand is adding new guests in many cities.
Industry practitioners remain positive about the policy environment and local tourism
development trends, as culture and tourism policies and consumption-boosting measures
continue to roll out. While new supply is adding competitive pressure, most hotels are
placing more emphasis on rate integrity in the low season. ADR is expected to hold steady
or edge up QoQ, and operating priorities are shifting toward a balance between volume

and rate.

The new 2027 questions in this survey provide a reference for annual budgeting. Industry
practitioners remain cautious about 2027. More respondents expect declines than
increases, but pessimism has eased. With the recovery seeing setbacks and city
performance diverging, growth drivers are becoming more diverse, and MICE, live
entertainment and inbound demand are creating new opportunities. Hotel operators
should base plans on local demand and competition, protect the core rooms business, and
keep improving product value and operating efficiency to lay a solid foundation for

recovery within these structural opportunities.

Acknowledgement: Thanks to the Hospitality Sub-Association of the Beijing Municipal Bureau of Culture and Tourism (4t
RS FRFFH SR E5 %), Guangdong Hotel & Lodging Association (J~ZR & BEE{T L %), Guangzhou Hotel
Association (I~ ML BEEIT ), Sanya Tourism Hotel Association (= IZHRiEE{TIL2), Shandong Tourist
Hotel Association (LLIZR& iRl IR [51#4), Hospitality Sub-Association of the Shanghai Tourism Trade Association (7§
RTINS IRE W5 £), Sichuan Tourism Hotel Association(P0)I|45 ki IR 5 L ##h52), Suzhou Tourism Hotel
Industry Association (75 M HRIHFIRELIH<), Xinjiang Tourism Hotel Industry Association (FTSEMRIFIRELIHE),

and China Tourist Hotel Association (F B 357 1R J& AL ##14%) for their assistance and support in this survey.

Thanks also to Delonix Group, H World Group, Hyatt Hotels & Resorts, Landison Hotel Group, Wanda Hotels &
Resorts, Marriott International, Hilton Hotels & Resorts, Accor, China Rongtong Tourism Development Group Co., Ltd,

InterContinental Hotels Group, and other participating hotel groups for their valuable support.

To access more related details of

Market Sentiment Index | City Data Board | Event Calendar | City Demand Heatmap,

please scan the QR code on the left .




ABOUT HORWATH HTL

As a centennial corporation, Horwath HTL participated in the creation of the “Uniform System of Accounts for the Lodging Industry”,
which is still used worldwide. Starting from the beginning of its entry into the mainland China market in 2003, Horwath HTL collected
and analyzed industry benchmarking data for the “China Hotel Industry Study” with the China Tourist Hotel Association. It has been
leading industry development for 20 years in China as the first international consulting company to bring the international hotel
investment and development standard process to the Chinese market. It was also the first to introduce the concept of “per square meter
efficiency” to help the industry make accurate investment and asset management decisions. In addition, it created industry data standards
such as MS| (Market Sentiment Index) and MVI (Market Value Index) to help upstream and downstream practitioners further understand
the market. In 2022, Horwath HTL launched the HOHI Data platform and started to develop the ESG index system to further guide the
industry’s digitalization and sustainable transformation. In the new era, Horwath HTL provides professional services covering multiple
dimensions and the full life cycle, relying on abundant project experience, customized consulting services, the HOHI data platform, and
CHAT branding and marketing platforms. Furthermore, it is always committed to providing various professional solutions to promote the

continuous evolution of the wonderful lifestyle industry.

Multi-Dimensional and Full Life-Cycle Professional Solutions

Digital Business Urban Destination
Consulting Strategy Renewal Development

Brand Brand Cultural

Renovation Building e Pet Friendly

Rental Suburban/Long term Heritage
Department Vacation Revival

Wellne§s Sport Health Mountain & Ski
and Healing Resorts

Three Brands and Business Segments

Horwath Business HOMHI Business CHAT Business

; \ Industry-wide Information Branding, Resource
Industry-wide Customized y &
Consulting Service Integration and Big Data Analysis Connection, and Integrated

Platform Marketing Platform

— Business Modules — — Business Modules — — Business Modules —

Development Strategy Solution Hotel & Travel Data Branding

Destination Solution Application Tool Integration Marketing Campaign

Hotel Solution Data Report Platform Promotion

CHAT
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DISCLAIMER

Horwath HTL copyrights this report. Without written permission
from Horwath HTL, no one is allowed to publish, excerpt, or copy
any part or all of the content of this report in any form. When
citing any data from this report, it is required to indicate that the

information comes from Horwath HTL.

All information, data, and opinions presented in this report are for
reference purposes only. The underlying data sources used in this
report are from interviews and survey questionnaires. While
Horwath HTL believes in their reliability, they have not been
individually ~ verified, and therefore, their accuracy and
comprehensiveness cannot be guaranteed. Furthermore, Horwath
HTL is not liable for any losses incurred by individuals or entities in

any way through this report.

CONTACT US

Horwath HTL(China Headquarters)

I IF, 65- Fuxing Road Jia,Haidian District, Beijing, 100036 China
Telephone: 86(10)8518 1833

Email: beijing@horwathhtl.com

Four Major Business Centers in Greater China

Beijing Shanghai Shenzhen Hong Kong

HOHI Data Platform

Industrial Information Big Data Analysis Platform

CHAT Insights
Official WeChat Account of Horwath HTL
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