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Hotel Market Outlook

Horwath HTL Methodology

Establish historical correlations between hotel Review supply pipeline
performances and underlying economic and tourism drivers to model supply outlook

Historical RNO

Historical Economic and Historical S o
ADR Tourism Data RNO
Source: STR Source: Deloitte Access Economics, Tourism Research Australia Source: STR

Potential additions to hotel inventory
Source: Horwath HTL

Forecast hotel performance based on historical correlations,
economic and tourism forecasts by DAE and TRA

Forecast RNO Forecast RNA

Source: Horwath HTL

. Match forecast RNO and RNA to calculate occupancy

Forecast

Forecast ADR ‘ Check for anomalies and draw conclusion Occupancy %
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Macroeconomic and Tourism Context

GDP and International Tourist Arrivals, Australia — December 2024

The Deloitte Access Economics Australian Business Outlook forecasts The forecasted fastest growing industries in CY 2025 include
GDP growth in CY 2025 to show improvement, increasing to 1.6% (from Agriculture, Forestry and Fishing (5.4%), Public Administration &

1.4 the forecast 1.0% in CY 2024). The unemployment rate is expected to Safety (3.5%) and Health Care and Social Assistance (3.4%). The
increase to an average of 4.4% (from 4% in CY 2024), while the outlook for growth for Accommodation and Food Services in CY 2025
population is forecast to expand by 1.6% and an increase of 2.2% to join has increased to 1.2% forecast by DAE in December 2024, from

12 the labor force in CY 2025. forecast of -2.1% for CY 2024.
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Macroeconomic and Tourism Context

Economic Outlook by State — Real Gross State Product

South Australia’s economic Modest economic growth is _

outlook for 2024-25 indicates a  expected for the ACT in 2025, Government spending
1.40 period of moderation, as constrained by weak housing is expected to support

challenges in export investment and election the Tasmanian

Queensland's economy
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0.95 national average, along with government commencement of operations in the Barossa is poised for modest growth in
' expenditure, is expected to support a gas fields is expected to drive steady growth in 2025, constrained by persistently
rebound in private investment in 2025. the Northern Territory over the coming years. weak dwelling investment.
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Macroeconomic and Tourism Context

Tourism Outlook — Outbound Resident Travellers
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Australian Resident Outbound Travellers

Australian Resident Outbound travel volumes have historically been
higher than short-term visitor volumes, recording a total of 11.62 million

resident departures in 2019 compared to 9.47 million short-term
arrivals.

Australian Resident departures fell to 4.6% of 2019 volumes in 2021 as
international borders were closed. Recovery of outbound volumes

kicked off in December 2021 following the opening of international
borders.

In 2022, Australian Resident departures increased to 53.3% of 2019
volumes and further rebounded in 2023 to reach 91% of 2019 volumes.

This improved further for YTD November 2024 with Australian Resident

outbound departures exceeding the volumes for the same period in
2019 (102%).

The recovery of Australian Resident outbound departures represents
increased competition for domestic tourism.



Macroeconomic and Tourism Context

Tourism Outlook — International Short-Term Visitor Arrivals
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Australian Short-Term Visitor Arrivals

Short-term visitor arrivals to Australia dropped to 19.3% of 2019
volumes in 2020 and further to 2.6% in 2021. Recovery of inbound
short-term arrivals began in December 2021.

In 2022, short-term arrivals reached 3.69 million, representing 39% of
2019 volumes. Short-term visitor arrival volumes continued to

improve in 2023 reaching 7.19 million and representing 75.9% of that
recorded in 2019.

Further improvement YTD November 2024 has been recorded with
short-term visitor arrivals reaching 87.1% of 2019 volumes.

February 2024 recorded the strongest performance reaching the
highest recorded to date, reaching 92.5% of February 2019 volumes.
We note that for June through November (with only September as an

exception) short-term visitor arrivals have dropped to below 90% of
2019 volumes.

Short-term visitor arrivals to Australia continue to recover at a slower
pace than Australian Resident outbound departures and at a slower
pace than initially anticipated.



Macroeconomic and Tourism Context

Tourism Outlook by State — International Short-Term Visitor Arrivals

International Tourist Arrivals (Indexed to 2019)
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International visitor arrivals to Australia continue to steadily
recover with arrivals from South Asia, Middle East / Africa
and Oceania recovering the fastest. Arrivals from
Northeast Asia have returned to recovery following the

International Tourism Forecasts have been
adjusted by HHTL based on updated actual
short-term visitor arrivals up to December 2024
and Tourism Research Australia’s November

opening of Chinese borders. Arrivals volumes have 2024 forecast.
returned to a more seasonal pattern, which indicates a
slight slowdown in the recovery pace. International short-

term visitor arrivals are now not expected to return to pre-

COVID levels until 2026.
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TRA forecast a CAAG rate in short-term visitor arrivals to Australia of 7.2% between 2024
and 2029. The fastest growing major markets in 2025 are expected to be China (25.8%),
Japan (18.8%) and United States (10.2%). By 2029, the largest source markets are
expected to be China (14.6% of total), New Zealand (14.3% of total), and United States
(8.3% of total) and United Kingdom (6.6% of total). By purpose of visit, Holiday is forecast
to grow at a CAAG rate of 13% followed by Education (10.1%) and Business (8.2%).

2023 2024 2025 2026 2027 2028 2029

Source: TRA Dec24 HHTL Adjusted



Macroeconomic and Tourism Context

Tourism Outlook by State — Domestic Visitor Nights

TRA Tourism Forecasts Vs Actual
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Domestic Tourism Demand - Australia

For the YTD ending September 2024, domestic visitor nights reached 95.3% of the 2019 level
nationwide. For the September 2024 quarter, nationwide domestic visitor nights increased to
95.3% of domestic visitor nights in the same quarter 2019, showing a trend in season, where
demand is more important during winter and indicating a slowdown of the tourism recovery in
2024. For the same quarter, total domestic visitor nights in Australia reached 98.7 million, a
decline of -2.5% over the September 2023 quarter.

Capital city market recovery remains ahead regional areas with domestic demand volumes
for the YTD 2024 at 97.3% of 2019 volumes. The Regional Australian recovery remains under
with domestic visitor nights for YTD 2024 representing 94.7% of that recorded in 2019. For
the September 2024 quarter, capital city markets have declined in the middle quarter of the
year and recovering to a total domestic visitor nights of 36.2 million, representing 96.7% of
September 2019 quarter volumes and a slight increase of 1.9% over the September 2023
quarter.

The latest TRA forecast has reduced the outlook for growth with total domestic visitor nights
out to 2028 reduced to 452.5 million in the latest forecast. This is a 3% decline from that
forecast by TRA in 2023 (466.9 million). Domestic visitor nights have been forecast to grow at
a CAAG rate of 3.4% from 2024 through 2029. Total domestic visitor nights across Australia
for 2025 has been forecast at 1.6%.

Domestic visitor expenditure has recorded strong growth since 2021 reaching a total of $82.1
billion for YTD September 2024, which is 36% higher than the level recorded YTD September
2019. This YTD September 2024 represents $274.0 per visitor night, which compares to
$191.6 recorded YTD September 2019, an increase of 43%. Based on TRA forecasts,
overnight domestic visitor expenditure is forecast to grow at a CAAG rate of 3.8% between
2024 and 2029. However, given a stronger growth outlook for overnight visitors, expenditure
on a per night basis is forecast to grow at a CAAG rate of only 0.3% between 2024 and

2029.

Source: Tourism Research Australia Domestic Tourism Forecast December 2024 (HHTL Adjusted)



Macroeconomic and Tourism Context

Tourism Outlook by State — Domestic Visitor Nights
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The latest Domestic Tourism Forecasts as published by Tourism Research
Australia in December 2024 has presented the following outlook:

"

Number of domestic visitor nights in 2025 to remain below pre-pandemic
levels, returning to 2019 levels in 2026.

Holiday nights to return to growth in 2025 of 1.4% returning close to the
2022 high. Travel for the purpose of Business and Visiting Friends &
Family to remain below pre-pandemic levels in 2024 and 2025, though
growth in Business travel in 2024 (5.0%) and 2025 (4.7%) above total
average.

Visitor nights to TAS, VIC and WA, to move higher than pre-pandemic
levels in 2025, with all remaining states and territories to move beyond
2019 in 2026, except for the NT and SA which will not return to pre-covid
levels until 2027.

2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Source: Tourism Research Australia Domestic Tourism Forecast 2024 (HHTL Adjusted)

NSW

VIC

s QLD

— SA

WA

TAS

ACT

2019 level




Trends In Australian Hotel Markets
.RevPAR Performance Snapshot — YTD December 2024

RevPAR YE December 2024
VS YE December 2023
Adelaide 0.9% a
Brisbane 6.2% a
NORTHERN
TERRITORY QUEENSLAND Canberra 1.0% -
e Gold Coast 2.5% -
AUSTRALIA
Hobart -4.9% v
SOUTH
AUSTRALIA
NEW SOUTH WALES M6|b0urne 28% -
Newcastle -3.6% v
Perth 7.6% -
Sunshine Coast 0.8% -
WEL Sydney 4.6%  ~
¥ HOBART
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Australian Hotel Market Supply Pipeline

Existing Hotel and Hotel Supply Pipeline (by Number of Rooms)

CY 2025 - 2029 Total Supply CAAGR

mCY 2025
Newcastle . 3.0%

Weighted Additions from Previous Year
Hobart - 2.3%

Canberra

Potential Supply Additions

2.5%
Sunshine Coast 1.6%

Adelaide 3.0%

Perth 2.4%

Gold Coast 1.5%

Brisbane 3.2%

Melbourne 2.0%

Sydney 2.7%

-10,000 - 10,000 20,000 30,000 40,000 50,000 60,000

© 2025 Horwath HTL Source: Horwath HTL, STR (Existing Supply)

11



Australian Hotel Market Supply Pipeline

Hotel Supply Pipeline by Stages of Development (by Number of Rooms)

CY 2025 — 2029 Total Supply CAAGR

B Weighted Additions from Previous Year
Opened Since Jan 2025
B Currently Under Construction

Canberra m Other Potential Additions

Sunshine Coast

Adelaide
Perth
Gold Coast
Brisbane
Melbourne 2.0%
-2,000 -1,000 0 1,000 2,000 3,000 4,000 5,000 6,000 7,000 8,000
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Sydney Tourism Region Hotel Market Outlook

Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 - 29 CAAGR: 2.7%%
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Sydney Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Melbourne Tourism Region Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029

Unknown

Rooms Available CY 2024 — 29 CAAGR: 2.0% 9%

Rooms Available
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Melbourne Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Brisbane Tourism Region Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 — 2029 CAAGR: 3.2%
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Brisbane Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Perth Tourism Region Hotel Market Outlook

Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 — 29 CAAGR: 2.4%
17,000

16,500
16,000
15,500 Upscale
& Upper
o Upscale
g 15000 35%
T_U
5: 14,500
0
% 14,000
o
@
13,500
13,000
2024 2025 2026 2027 2028 2029
® Open Weighted Additions from Previous Year
Opened/Closed since Jan 2024 B Currently Under Construction

Other Potential Additions

© 2025 Horwath HTL Source: Horwath HTL, STR (Existing Supply)



Perth Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Adelaide Tourism Region Hotel Market Outlook

Forecast Additions to Supply — CY 2024 to 2029

Unknown 2%

Rooms Available CY 2024 - 29 CAAGR: 3.7%
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Adelaide Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Canberra Tourism Region Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 - 29 CAAGR: 2.5%
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Canberra Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends

Performance Outlook
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Hobart

Hobart Tourism Region Hotel Market Outlook




Hobart Tourism Region Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 - 29 CAAGR: 2.7%
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Hobart Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends

Performance Outlook
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Gold Coast Tourism Region Hotel Market Outlook

Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 — 29 CAAGR: 1.5%
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Gold Coast Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Sunshine Coast Tourism Region Hotel Market Outlook




Sunshine Coast Tourism Region Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029

Rooms Available CY 2024 - 29 CAAGR: 1.8%
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Sunshine Coast Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends

Performance Outlook
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Newcastle Hotel Market Outlook
Forecast Additions to Supply — CY 2024 to 2029
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Newcastle Tourism Region Hotel Market Outlook

Quarter to Quarter Shifts in Growth Trends
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Summary of Hotel Market Outlooks
Top Performing Markets Post Covid — Actual 5-Year RevPAR CAAG Rate 2019 to 2024

Brisbane

Perth

Sunshine Coast
Gold Coast
Adelaide

Sydney

Newcastle

Canberra

Melbourne

Hobart

9.6%

8.2%

7.1%

6.8%

3.6%

3.5%

3.5%

1.4%

0.7%

0.3%

RevPAR well below historical highs in 2019 so coming off a low base. Occupancy improvement and
strong ADR growth.

RevPAR well below historical highs in 2019 so coming off a low base. Good occupancy growth and
strong ADR growth.

Entirely driven by strong ADR growth.
Entirely driven by strong ADR growth.
New supply has impacted occupancy. Strong ADR growth has allowed for RevPAR growth.

Occupancy close to pre-Covid, ADR growth has been solid.

Occupancy higher than pre-Covid, despite some decline forecast for 2024. Good ADR growth, though
declines in 2024 forecast.

Early recovery market has slumped post domestic demand boom. Supply impact on occupancy and
ADR weakness in 2023 and 2024.

Supply impact keeping occupancy from recovering. ADR growth has been good but has more
recently been restrained and impacted by weak occupancy.

Early recovery market has slumped post domestic demand boom with decline in demand levels in
2023 and forecast for 2024. Large supply impact on occupancy and ADR weakness in 2024.

© 2025 Horwath HTL
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Summary of Hotel Market Outlooks
Top Performing Markets — Forecast 5-Year RevPAR CAAG Rate 2024 to 2029

Sunshine Coast
Sydney

Brisbane

Adelaide

Melbourne
Gold Coast

Canberra

Newcastle

Perth

Hobart

5.0%

3.9%

3.1%

2.0%

3.7%

3.7%

3.3%

3.7%

1.6%

1.4%

Will require both growth in occupancy and ADR to achieve. Occupancy growth may be challenging
with seasonal demand impact on year-round performance.

Occupancy forecast to return to pre-Covid levels with continued consistent growth in ADR forecast.

Continued improvement in occupancy forecast close to historical peak with ADR growth forecast
slightly above inflation.

Occupancy forecast to improve but remain below pre-Covid levels with continued new supply
impacts. ADR growth forecast to return to healthy levels, but this may be currently overstated.

Occupancy forecast to steadily improve and reach 2019 levels. ADR growth outlook is for below
inflationary levels.

Seasonal demand forecast to limit year-round occupancy with ADR growth primarily driving RevPAR.

Occupancy forecast to remain below pre-Covid levels with ADR forecast to return to above-
inflationary levels.

Occupancy forecast to steadily improve reaching historical highs, though ADR growth forecast is
subdued below inflation.

With occupancy already close to 80% there is less upside with demand growth forecast similar to
supply. ADR levels forecast to be below inflation. Good potential for upside in the forecast.

Supply and demand growth forecast in line limiting occupancy growth outlook. Increased seasonality
having an impact. ADR growth forecast roughly in line with inflation.

© 2025 Horwath HTL

Source: Horwath HTL 44



In order to produce the hotel market outlooks in this report, Horwath HTL has collected and
collated historical data and forecasts from the following sources:
Historical hotel market performance data from STR as at June 2024;
Historical economic data and forecasts from the DAE Business Outlook June 2024 Edition;
International Tourism Forecasts have been adjusted by HHTL based on updated actual short
term visitor arrivals up to May 2024 and Tourism Research Australia’s December 2023
forecast.
Historical domestic tourism data as up to March 2024;
The latest Domestic Tourism Forecasts as published by Tourism Research Australia in
December 2023;
Regarding domestic visitation, Horwath HTL has adopted the recovery timeline as
published by TRA in its December 2023 domestic tourism forecast, with adjustments to the

outlook for CY 2024 through CY 2025 based on actual results to March 2024 and used
growth relative to the long-term average, following such adjustments we have reverted to

the ABS outlook for CY 2026 onwards.
Supply pipeline information as collected in the Horwath HTL databases.

Adjustments made to our econometric model as described above, together with updated DAE
economic projections, result in longer-term impacts for the market. We believe that the
current modelling presents a reasonable picture of the outlook for hotel market performance,
however, any such outlook should not be relied upon.




Our assessments and projections are predicated upon a number of assumptions and expectations. In particular, it should be
recognised that hotel performance is particularly vulnerable to exceptional events. Unforeseen events that could severely
disrupt hotel performance include, and are not limited to:

Economic disruptions, such as the Asian or Global Financial Crises;

Acts of terrorism, such as 9/11 or the Bali bombings;

Natural events, such as a flood, tsunami or earthquake;

Health scares, such as SARS, MERS, Avian Flu, Covid-19 Flu;

Political unrest and instability such as recently occurred in Thailand and Hong Kong;

Failure of local infrastructure, such as air-traffic disruptions, strikes, inadequate transport systems etc.; or
Significant and/or concentrated additions to accommodation supply.
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Whilst most of the above have played out to varying degrees over the last decade in various countries, including in Australia,
these events remain difficult if not impossible to predict and can often not be anticipated.
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Furthermore, unforeseen changes to the supply and demand of transient accommodation, including events that resultin a
material change to the business environment generally, could severely disrupt hotel performance in Australia’s key transient
accommodation markets, and as a result the future trading environment may be significantly different to that envisaged as at
the time of preparation of this report.
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Our conclusions as presented in this report are a reflection of the market conditions which we believe may eventuate during
the forecast period. That said, it must be recognised that all estimates are based on our best judgement at this time.




Damien Little
Director

Horwath HTL Australia
dlittle@horwathhtl.com

© 2025 Horwath HTL

Damien Little is a Director with Horwath HTL in Melbourne and has 25 years of consulting
experience with significant experience in financial modelling.

During this time, he has undertaken hotel-related projects in 20 countries across the Asia Pacific
region, being involved in more than 500 projects. Damien has been involved in projects across all
industry segments including 5-star city hotels, luxury island resorts, golf resort properties, mid-
scale regional hotels, budget hotels, backpacker accommodation, restaurants and clubs.

Damien previously worked for Horwath HTL (Asia Pacific practice) for 17 years and spent time in
the Singapore, Hong Kong and Beijing offices. Upon his return to Australia, Damien joined
Horwath HTL in Australia taking up the role as a Director and expanding the company’s presence
to Melbourne.

He is also a frequent speaker at industry-related conferences around the region and has published
numerous research articles in regional industry publications.
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Horwath HTL

At Horwath HTL, our focus is one hundred percent
on hotel, tourism and leisure consulting. Our services
cover every aspect of hotel real estate, tourism and
leisure development.

We are a global brand with 52 offices in 38 countries,
who have successfully carried out over 30,000
assignments for private and public clients.

We are part of Crowe Global, a top 10 accounting
and financial services network. We are the number
one choice for companies and financial institutions
looking to invest and develop in the industry.

We are Horwath HTL, the global leader in hotel,
tourism and leisure consulting.

© 2025 Horwath HTL

Our Expertise:

* Hotel Planning & Development

* Hotel Asset Management

* Health & Wellness

 Transactional Advisory

» Expert Witness & Litigation Support
 Tourism & Leisure

» Hospitality Crisis Management

Horwath HTL Australia

Sydney Office

3 Spring Street,
Sydney, NSW
+61 2 9135 2975

Melbourne Office
454 Collins Street
Melbourne, VIC
+61 2 9135 2975

www.horwathhtl.com.au
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Horwath HTL

Hotel, Tourism and Leisure

Africa Asia Pacific
Rwanda Australia
South Africa China — Beijing

China — Hong Kong
China — Shanghai
China — Shenzhen
India

Indonesia

Japan

Malaysia

New Zealand
Singapore
Thailand

Europe

Andorra
Austria
Croatia
Cyprus
Gemany
Greece
Hungary
Ireland
Italy

The Netherlands
Norway

Poland

Portugal

Serbia

Spain
Switzerland
Turkey

United Kingdom

Latin America

Argentina
Brazil
Chile
Dominican
Republic
Mexico

Middle East
UAE and Oman

North America

Atlanta, GA
Denver, CO

Los Angeles, CA
Miami, FL

New York, NY
Norfolk, VA
Orlando, FL
Canada — Montréal
Canada — Toronto

Horwath HTL is amember of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and independent legalentity. Horwath HTL and its affiiates are not responsible or liable for any acts or omissions of Crowe Global or any othermember of Crowe Global. Crowe Global does not
render any professional services and does not have an ownership or partnership interestin Horwath HTL.

© 2021 Horwath HTL
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